
  Top Commitment
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Enhance further onsite capabilities  
in the workplace

In January 2014, Fujifilm will celebrate the 80th anni-
versary of our foundation. Since starting domestic pro-
duction of photographic film based on self-developed 
technologies, the company has continued to make social 
contributions by developing and selling various materials 
and devices. Now, through this “second foundation,” the 
Fujifilm Group provides products ranging from ASTALIFT-
branded cosmetics, the high-end X series digital camera 
for personal use to office printers, multifunctional devic-
es, a series of highly functional materials, printing materi-
als, and medical equipment for business use. We also of-
fer a wide variety of products including pharmaceuticals.

The Fujifilm Group has now introduced its G-up ac-
tivities to enhance onsite capabilities in the workplace 
and to achieve its medium-term management plan 
VISION 80 for the continued growth of the Group. As the 
first precondition for a company to provide society with 
valuable products and continue to grow, it is vital that 
we  enhance onsite capabilities at each division and that 
all company employees work as professionals in their re-
spective workplaces.

Each of our 80,000 Group employees has his/her  
own workplace and each workplace has its own tasks for 
today and objectives for tomorrow. Through the G-up ac-
tivities, I hope that all members of the Group will improve 
their ability to understand the essentials, introduce subtle 
changes in the workplace, and develop their problem-
solving skills. To ensure our dreams become reality, we 
need to break down with teamwork, integrating the abili-
ties of each individual into a strong and vigorous team. 

Meeting the diversified needs of society

The Fujifilm Group’s basic approach to Corporate Social 
Responsibility (CSR) is to contribute to the sustain-
able development of society by putting into practice the 
Fujifilm Group’s Corporate Philosophy: “Our overarch-
ing aim is to help enhance the quality of life of people 
worldwide with leading-edge, proprietary technologies, 
and realizing its Vision through sincere and fair business 
activities.” As one of the specific actions to be taken to 
achieve this, we set an environmental target to reduce 
lifecycle CO2 emissions by 30% relative to 2005 by 2020, 
and have been working hard to attain this target. We have 
introduced a range of measures at our manufacturing 
facilities, including replacing the fuel for in-house power 

generation by natural gas, introducing renewable ener-
gies, and being proactive in developing and introducing 
energy-saving technologies. In our product development, 
we are also promoting our “Design for Environment” ini-
tiative across all our businesses, while actively reducing 
the amount of CO2 emitted by our products.

Reflecting the increase in the number of business 
fields and geographical regions in which we operate, the 
requests we are receiving from our stakeholders are be-
coming more diversified. Now they are becoming stricter 
in their requests for us to achieve stable growth and 
return a profit for their investment, meet local social chal-
lenges, and contribute to the sustainable development of 
society at large.  

In emerging economies in particular, although the 
countries as a whole are achieving rapid economic 
growth, local people are facing a range of social prob-
lems, including a lack of food and drinking water, delays 
in building social infrastructure, and health disparities. 
By sharing these problems and giving support to finding 
solutions to the problems in these countries, we will not 
only contribute to the social development of the region 
but also find opportunities to create new business. 

Creating value and building society

It is of primary importance for a company to improve its 
corporate value, return a profit to society, and achieve 
sustainable growth as a going concern. To this end we 
must make better products, launch new businesses, and 
work to harmonize our aims with our customers and so-
ciety at large.

At the beginning of the new fiscal year on April 1, 
2013, I sent out a message to all Group employees to 
encourage them to solve problems with a sense of own-
ership. In order for the Fujifilm Group to continue to be 
a leading corporate entity, all of our employees need to 
see the various social problems occurring in the world, 
such as the depletion of resources and energy, climate 
change, and health disparities as their own issues, and 
both management teams and individual employees need 
to take action in their own workplace.

The Fujifilm Group’s raison d’etre is to contribute to 
the sustainable development of society by making use of 
a range of advanced and unique technologies developed 
by the company. Acknowledging this, we will continue to 
take on the challenge of fostering continuing innovation 
into the future.

Living out 10 years of crisis

Due to the Japanese government’s audacious financial 
measures and flexible fiscal policies launched at the end 
of last year, we are beginning to see signs of a breaka-
way from the long-lasting deflation and high appreciation 
of the yen. If all companies, including ourselves, play 
their roles in line with the growth strategy implemented 
by the government to foster private investment, the “three 
arrows” fired by the government will together help Japan 
get back on the track to growth. To achieve this, both 
the public and private sectors need to make even more 
effort.

During the decade of deflation and the strong yen, 
the Fujifilm Group also faced a sharp decrease in de-
mand for photographic film, which once represented the 
company’s core business field. Because of the faster 
than expected acceleration of digitization, global de-
mand for photographic film continued to decrease after 
reaching its peak in 2000, and subsequently in 2011, the 
demand dropped to only 5% of the peak. We then found 
ourselves facing triple difficulties: an endangered core 
business, deflation, and a strong yen. To overcome these 
difficulties, the management team and employees in the 
Group made a concerted effort to implement structural 
reforms and develop new business. Through this “second 
foundation” to transform the crisis into a business op-
portunity, the Fujifilm Group has transformed itself into a 
corporate entity with a wide spectrum of businesses. 

On the international front, emerging economies have 
achieved remarkable growth and driven the globalization 
of the world economy during these past 10 years. China 
outstripped Japan in terms of GDP in 2010 and became 
the world’s second largest economic power. The ASEAN 
countries, Brazil, Russia, India, Turkey, and African 
countries are also continuing their growth. Under these 
circumstances the Japanese government has concluded 
economic partnership agreements (EPA) with a range of 
countries and is making preparations to participate in 
Trans-Pacific Partnership (TPP) negotiations, which is 
providing proactive support for companies in expanding 
their businesses on a global scale. In its rapid response 
to these changes, Fujifilm has also increased its bases 
and staff mainly in emerging economies, and is expand-
ing its businesses to reflect the local situation in each 
country and region. 

August 2013
Shigetaka Komori
Chairman and Chief Executive Officer

What is our raison d’etre?  
To create new values and contribute to social development 
—this is our mission.
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FUJIFILM Holdings Corporation Sustainability Report 

2013 is an overview of our corporate activities, covering 

environmental and social information important for both 

stakeholders and the Fujifilm Group. For our economic 

activities, please refer to the IR information and annual 

reports on our website. 

Following on from last year, this year’s report contin-

ues to focus on providing value through corporate activi-

ties and global challenges. The special articles cover vari-

ous topics in our strategic businesses to introduce the 

social issues we recognize and our staff members’ pas-

sion for attempting to resolve such problems, as well as 

covering opinions from our stakeholders. The CSR Activity 

Report section summarizes the Fujifilm Group’s approach 

to various CSR challenges and forms an annual report of 

our major CSR activities for fiscal 2012. The section intro-

duces opinions from experts and stakeholders, present-

ing an objective third-party view of Fujifilm Group activi-

ties. Finally, the Data and References section covers as 

wide a range of quantitative information on environmental 

and social activities as possible in order to demonstrate 

the objective and concrete results of our activities to 

stakeholders. 

All this information can also be viewed on the 

Sustainability page of the FUJIFILM Holdings website. It is 

also possible to download a PDF format file of the same 

information in Japanese, English, or Chinese. Each group 

company actively discloses their specific CSR informa-

tion on their own website. For further CSR-related details, 

please refer to the respective company’s website. 

Process of creating the report

■  Report on  
economic aspects

■  Report on social and 
environmental aspects

Annual Report 2013
Online Version

http://www.fujifilmholdings.com/en/
investors/annual_reports/2013/index.html

Sustainability Report 2013

IR Site (website)
http://www.fujifilmholdings.com/
en/investors/index.html

CSR Site (website)
http://www.fujifilmholdings.com/
en/sustainability/index.html

Stakeholders Communication (using tools such as dialogue meetings, surveys, and inquiries)

Use as 
communication 

tools

Use as 
communication 

tools

Use as 
communication 

tools

Use as 
communication 

tools

Incorporation 
of improvement 

proposals

Collection and 
provision of 
information

Incorporation 
of opinions

Daily business operation (CSR activities)

FUJIFILM  
Holdings

Group companies

Publishing 
 the 2012 

report

August 2012

Publishing  
the 2013  

report

August

Receiving 
improvement 

proposals 
from third 

parties

October

Formulating 
the editorial 

policy

December

Interviewing 
individual 

departments

February to July 2013

Receiving 
third-party 
opinions

June to August

●Period covered by the report

Fiscal year 2012 (April 1, 2012—March 31, 2013) is covered in the perform-
ance data. With regards to the contents of activities, wherever possible, we 
have conveyed the most recent trends, including activities in fiscal 2013.

●Organizations covered by the report

The Fujifilm Group (FUJIFILM Holdings, FUJIFILM Corporation and its affiliates, 
Fuji Xerox and its affiliates, TOYAMA CHEMICAL, and FUJIFILM Business Expert)
◎�Major consolidated companies are shown on page 73 and on our website.

         http://www.fujifilmholdings.com/en/business/group/index.html

◎�Quantitative information about personnel and labor affairs is nonconsolidated 
data for FUJIFILM Corporation and Fuji Xerox.
◎�The scope of Labor Environment and Social Benefit Accounting is shown on 

page 68. The scope of Environmental Accounting is shown on page 68.
◎�The scope of environmental aspects is shown on page 65.

●Date of publication

August 2013 (next report: August 2014, previous report: August 2012)

●Referenced guidelines
◎�Japan’s Ministry of the Environment: Environmental Reporting Guidelines 

(2012 Version)
◎�GRI: Sustainability Reporting Guidelines 2006
◎�Japan’s Ministry of the Environment: Environmental Accounting Guidelines 

(2005 Version)
◎�ISO 26000: Social Responsibility

●Supplemental information regarding reported matters
◎�The term “employees” refers to all employees, including managers, general 

employees, and part-time staff. The term “company employees” indicates 
employees (full-time staff). To further ensure the accuracy of the report, the 
terms “regular employees” and “non-regular employees” (temporary staff, 
part-time staff, others) have been used separately as required.
◎�The operating company, Fuji Xerox, issues a separate sustainability report. 

Please refer to that report for details on the activities of Fuji Xerox.

[GRI Guidelines (G3) Comparison Table]

          http://www.fujifilmholdings.com/en/sustainability/report/guideline/
index.html
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Corporate
Philosophy

Based on its advanced and original technologies, the Fuji�lm Group is 
expanding its various businesses which develop culture, science, 
technology, and industry for society and, further, which contribute to the 
maintenance and preservation of people’s health and the global environ-
ment. The Fuji�lm Group aims to conduct CSR activities that, through its 
businesses, continue to create new values that can solve social issues.

Vision Charter for
Corporate Behavior

To help people lead healthy and
ful�lling lives and contribute to

the creation of a sustainable society,
through integrating our leading-edge,

proprietary technologies

To help people lead healthy and
ful�lling lives and contribute to

the creation of a sustainable society,
through integrating our leading-edge,

proprietary technologies

Fundamental
Technologies

Cultural development
Contributing to the spread and development of 
photographs, images and culture.

Development of science, 
technology and industry
Creation of high value-added products 
using cutting-edge technologies to support 
people’s lifestyles.

People’s health
Supporting overall health through prevention, 
diagnosis and treatment.

Preservation of the global environment
Realization of high “environmental quality” 
in all our corporate activities.

The Aims of the Fujifilm Group: 

Digital
imaging

Document
solutions

Graphic
systems

Optical
devices

Healthcare

Highly
functional
materials

Electronic imaging 
(digital cameras)

Photo imaging 
(photographic films, photo books, 
and film processing/printing services)

Flat panel display materials 
(film materials for LCDs)

Industrial materials 
(semiconductor processing materials 
and electronic materials)

Materials and equipment for 
graphic arts (CTP plates)
Industrial inkjet printers and inks

Optical devices 
(mobile phone lens units, 
TV camera lenses/cine lenses and 
lenses for security cameras)

Medical systems 
(X-ray diagnostic imaging systems, 
endoscopes, etc.)

Pharmaceuticals 
(low-molecular pharmaceuticals 
and biopharmaceuticals)

Life sciences 
(functional cosmetics and 
supplement products)

Office products and office printers 
Production services 
(digital printing systems)

Global services 
(solution proposals through company 
document and business process 
improvement)

Six priority business fields:

Promotion, stimulation and 
preservation of culture and arts
Creating motivation in life 
for a mature society
“Second life design” 
(life after retirement)

Intensive use of information
Lack of energy & resources
Accessibility
Safety and peace of mind 
in daily life

Enhancement and improvement 
of medical care
Regional disparities in medical care
Unmet medical needs
Aging society

Global warming
Reduction in CO2 emissions 
and environmental impact 
Biodiversity conservation
Increased waste
Atmospheric and water 
environment pollution 

Sustainable
Society

Social issues we hope to
be able to offer solutions for:
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The Fujifilm Group’s Business and Corporate Social Responsibility 

We will use leading-edge, proprietary technologies to provide top-
quality products and services that contribute to the advancement of 
culture, science, technology and industry, as well as improved health 
and environmental protection in society. Our overarching aim is to 
help enhance the quality of life of people worldwide.

We will create new values by integrating our distinctive and leading-edge tech-
nologies as well as developing proprietary technologies to continue providing 
top-quality products and services that cultivate customer trust and satisfaction.

Through these efforts we will transcend existing boundaries of “Imaging and 
Information” to advance the development of culture, science, technology and 
industry across society and furthermore improve human health and protect the 
environment.

Our new corporate philosophy is based on the recognition that our mission, 
through our sustained corporate activities, is to significantly contribute to the 
realization of a society in which all people across the world can lead lives that 
are abundant in spiritual as well as material wealth with a sense of fulfillment and 
satisfaction.

1. A Trusted Company
We develop and provide socially beneficial products and services 
of the highest quality using advanced and original technologies in 
a safe and responsible manner. Based on an open, fair and clear 
corporate climate, we create new values in a spirit of appropriate 
competition and fair dealing, continually striving to earn the trust 
and satisfaction of customers and other stakeholders. 

2. Social Responsibility
We communicate with customers, local communities, sharehold-
ers and other members of society, conduct appropriate and fair 
disclosure of corporate information, comply with laws, regula-
tions, and other rules, and uphold public order and morals. As 
good corporate citizens, we strive to correctly understand and 
respect local cultures and customs and to actively engage in 
public interest activities, especially those that contribute to local 
community development.

3. Respect for Human Rights
We respect and protect fundamental human and labor rights set 
out in international declarations. We reject the use of forced labor 
or child labor in any form.

4. Global Environmental Conservation
Recognizing that positive involvement in the resolution of envi-
ronmental issues is an essential part of a corporation’s social role 
and activities, we act voluntarily and proactively to help preserve 
the global environment.

5. Vibrant Workplaces
We strive to develop the skills of all employees, to provide safe 
and comfortable workplaces, and to respect diversity, individual-
ity and differences.

Fujifilm Group Charter for Corporate Behavior (full text)
http://www.fujifilmholdings.com/en/about/philosophy/conduct/index.html

Anchored by an open, fair and clear corpo-
rate culture and with leading-edge, proprietary 
technologies, Fujifilm is determined to remain a 
leading company by boldly taking up the chal-
lenge of developing new products and creating 
new values.

We will create an open, fair and clear workplace culture 
that allows us to discern objective facts in a sincere and 
straightforward manner, make rational decisions, and 
continuously take on challenges with courage.

With this corporate culture, we will further hone our 
leading-edge, proprietary technologies and develop in-
novative products and services that gain customer trust 
and provide satisfaction to remain a vigorous company, 
consistently creating new value and exercising pioneer-
ing leadership.

Corporate Philosophy Vision Charter for Corporate Behavior

http://www.fujifilmholdings.com/en/about/philosophy/conduct/index.html



