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2.2 Compliance and Risk Management

2.2.1 Basic Approach
The Fujifilm Group defines “compliance” as “not only to pursue the law but to behave correctly within the framework of common 
sense and ethics”. Moreover, we think the compliance and the risk are two sides of the coin, as the lack of compliance 
awareness among employees would lead to grow the possible corporate risk. For this reason, the following four steps have 
been implemented in the PDCA (plan-do-check-act) cycle in the drive to increase awareness of compliance.

Revising the annual
Compliance Briefings based on 
the results from the awareness 
survey among employees, the 
report on workplace briefings 
held in each office, and 
changes in social concers.

Plan Do Check Act

Providing employees with 
education through 
managers based on the 
above revisions.

Conducting a survey to 
assess changes in 
employees’ awareness 
through various 
educational programs and 
briefings.

Reflecting the results of 
the awareness survey and 
report contents in the 
Compliance Briefings of 
the following year.

2.2.2 History of the Measures Implemented for Compliance and Risk Management

1995-2005

Establishment and reinforcement of foundation at each company
• Formulation of a Code of Conduct for employees
• Establishment of responsible organization (committee)
• Opening of a helpline and whistle-blowing office
• Start raising employees’ Awareness, education, and monitoring through awareness surveys and briefings sessions

2006-2008

Establishment and reinforcement of foundation for the entire Fujifilm Group 
• Establishment of Fujifilm Holdings CSR Committee
• Revision of Group’s Corporate Philosophy and Charter for Corporate Behavior , and formulation of Vision and code of 

Conduct and raising awareness  
• Expansion of initiative to Group companies outside of Japan

2009-2013

Addressing new priority issues 
• Introduction of anti-corruption regulations
• Review of Group-wide risk issues related to natural disasters, such as large earthquake or possible eruption of Mt. 

Fuji 
• Establishment of a system to ensure no relations with anti-social forces
• Introduction of information security regulations and guidelines etc.

2014-2016
Further activity promotion toward Sustainable Value Plan 2016 targets
• Review and clarification of major risks for the Fujifilm Group
• Strengthening measures to raise awareness on existing rules and regulations etc. 

2017-2019

Strengthening Corporate Governance as the Fujifilm Group
• Compliance education for all Employees and distribution of CEO message concerning the inappropriate accounting 

issue
• Establishment of whistle-blowing system to report directly to Fujifilm Holdings
• Revision of the Charter for Corporate Behavior and the Code of Conduct
• Establishment of Fujifilm Holdings ESG Committee reorganized from CSR committee
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2.2.3 Compliance and Risk Management Promotion Structure

Fujifilm Group Risk and Compliance Management System

Fuji�lm Group Risk Management System

Board of Directors

Report

Fuji Xerox Group Companies

Fuji XeroxFuji�lm

ESG Committee
Chairman: President

Fuji�lm Group Companies
(including shared service company under FUJIFILM Holdings)

Total Risk Management Committee
Chairman: President

Compliance & Risk Management Committee
(Headed by President)

Risk Management Committee

Chief executive for risk management: President
Risk Manager

Risk Management Committee
Chairman: President

Following the inappropriate accounting experienced by Fuji Xerox overseas subsidiaries in FY2017, we also revised our risk 
management in terms of the control structure and operation in order to thoroughly implement measures for crisis control and 
recurrence prevention. We also strengthened our risk minimization activities for normal circumstances. The Fujifilm Group 
annually reviews risks identified by companies across the world under Fujifilm Holdings and creates action plans to control 
these risks following established procedures. In the event of an incident, each operating company controls the risk following 
the predetermined procedure. If the case is serious, the company reports it to the Secretariat of the Fujifilm Holdings ESG 
Committee in order to supervise risk management across the entire Group and ensure its effectiveness.

Risk Extraction and Process for Establishing Action Plan

(1) Fraud and misconduct (Violation of 
Corporate Code of Conduct, including 
bribery)

(2) Information security (including privacy 
protection)

(3) Serious legal violation related to business 
operations

(4) Product safety and product quality
(5) Occupational accident
(6) Large-scale natural disaster
(7) Employee safety (Terrorist attack response)
(8) Environment (including Climate change and 

water risk)
(9) Human rights
(10) Others (Risk speci�c to the company)

Risk ItemsEach company must clarify risks from the following 10 viewpoints, assess each risk taking account 
of probability of occurrence and scale of impact on business management, and create an action 
plan. The company then reports the results to the committee of the operating company to which 
the reporting company belongs (i.e. either the Fujifilm Total Risk Management Committee or the Fuji 
Xerox Risk Management Committee).

Based on the submitted report, the committee of the operating company (Fujifilm Total Risk 
Management Committee or Fuji Xerox Risk Management Committee) identifies the major risks for 
each operating company and report the results to the Fujifilm Holdings ESG Committee (Chair 
person: Kenji Sukeno, COO, Fujifilm Holdings).

The Fujifilm Holdings ESG Committee that leads operating companies follow up the major risk 
issues and submit follow-up reports to the Board of Directors.
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FY2019 Priority Risk Map for the Fujifilm Group

Small Large

Im
p
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t

Probability of occurence

Information security

Personal data management

Compliance of Healthcare 
Business

(Securing ethics and 
transparency)

Eliminating misconducts and fraud

Labor management

Harassment

Large

Small

Risk item Reason for selection Countermeasures

Information security
In response to the expansion of ICT in products, services 
and manufacturing, the effective range of information 
security is expanding. Therefore, a review of conventional 
countermeasures is necessary.

• Improvements to 
internal rules and risk 
management systems

• Comprehensive 
implementation of a range 
of compliance, information 
security and risk training 
programs

Personal data management
In the face of the growing reinforcement of local regulations in 
each country, the effects of violations and information leaks 
are growing. Therefore, more comprehensive management is 
necessary. 

Compliance of Healthcare 
Business (Securing ethics and 
transparency)

In the Healthcare Business, ethical conduct and transparency 
are requested by the regulation authorities in each country. We 
recognize this is one of our priority issues. 

Eliminating misconducts and 
fraud

Incidents are declining; however, more comprehensive 
management and education are necessary overseas. 

Labor management
In line with the Work Style Reform Law that was enacted in April 
2019, we manage working hours to suitable lengths to prevent 
long working hours.

Harassment With society’s increasing interest in harassment issues, 
harassing behavior must be prevented.  

2.2.4 Outline of the Activities
In response to the inappropriate accounting experienced by Fuji Xerox overseas subsidiaries found in FY2017, we reviewed our 
corporate governance across the entire group. We also conducted a compliance education program concerning the incident 
to disseminate the open, fair, and clear corporate culture that we set as the foundation of Fujifilm Group conduct. This program 
aimed to ensure that we could listen to all stakeholders, exchange opinions in both directions, and adhere to the rules in a 
fair and just manner, and that we all take responsibility for the decisions and actions that we make and thereby maintaining 
business transparency with utter honesty.
 We have revised the Charter for Corporate Behavior and the Code of Conduct in April 2019 to reflect the changes in 
social trends and in our approach to corporate social responsibility. These texts have been translated into 24 languages and 
distributed to different countries to enable our employees across the world to clearly understand the Charter and Code. We 
also provide all Group employees—both inside and outside—Japan with an e-learning program since May to cultivate their 
understanding of these important documents. 
 In FY2018, we did not experience any critical compliance issues that we needed to make public.

Fujifilm Group Charter for Corporate    Behavior and the code of conduct    
URL: https://www.fujifilmholdings.com/en/about/philosophy/pack/pdf/02_FF_CoC_2019_English.pdf

30FUJIFILM Holdings Corporation Management Report 2019



Governance
2.2 ｜ Compliance and Risk Management

2.2.5 Compliance Education

Contents of Compliance Education

Intended audience Details

Participants (FY2018 results, Unit: person)

Fujifilm Group Fuji Xerox Group Fujifilm Holdings Total
Domestic Overseas Total Domestic Overseas Total Domestic Overseas Total

All employees
(Executive officers, 
managers of 
divisions, general 
employees)

Overall compliance - 12,660 12,660 - - 0 - 12,660 12,660

Compliance 
declaration for code of 
conduct

- - 0 24,273 21,654 45,927 24,273 21,654 45,927

Information security, 
e-learning 21,934 - 21,934 26,412 - 26,412 48,346 - 48,346

New employees 
(New executive 
officers, new 
managerial 
personnel, new 
general employees)

Overall compliance 
and risk management 473 - 473 752 - 752 1,225 - 1,225

Group companies 
(domestic priority 
companies) 

Employees
(Executive officers, 
general employees 
(including contract/
temporary 
employees))

Harassment 
prevention 3,780 - 3,780 - - 0 3,780 - 3,780

Risk managers

General risk 
management - 84 84 - - 0 - 84 84

Enhancement for 
harassment cases 67 - 67 - - 0 67 - 67

Sales companies 
(Presidents 
and managerial 
personnel) 

Training of compliance 
case study - - 0 - 62 62 - 62 62

Total 26,254 12,744 38,998 51,437 21,716 73,153 77,691 34,460 112,151

2.2.6 Compliance Awareness Survey
Conducting a follow-up survey to the FY2017 Compliance Awareness Survey
We conducted a Compliance Awareness Survey of all our Group employees (93,000 employees across 320 organizations) in 
December 2017. In September 2018, we undertook a follow-up survey targeting the organizations where a large number of 
respondents answered that they know about a compliance violation (27,000 employees across 23 organizations) to identify 
the concrete facts in these cases. As a result, actual compliance violations identified were as low as 4% of reported case and 
there were no serious problems that could affect our business. The concrete issues we discovered in the survey were further 
investigated within each organization to prevent any recurrence. 

Conducting Harassment Awareness Survey in “critical” workplaces in the Fujifilm Group
The Harassment Awareness Survey undertaken in December 2016 of all Fujifilm Group employees in Japan (21,000 employees 
in 36 companies) found out that seven companies had higher percentages of employees answering that they had experienced 
harassment than the Group mean figure. We conducted the same awareness survey in June 2018 on those seven companies 
and two additional companies that newly joined the Group. The additional survey identified an improvement in only one 
company but the remaining eight companies were still below the mean figure. Since September 2018, we have been providing 
a harassment prevention program and workplace discussions in each company to prevent any further cases of harassment. 
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2.2.7 Corruption (Bribery) Prevention Efforts
To nurture a corporate culture based on the open, fair, and clear sprit, as stated in the Group Vision, Chapter 2 (Fair Corporate 
Activities) of the Fujifilm Group Charter for Corporate Behavior and Code of Conduct clearly declares the requirement for Fair 
Sales Activities, Fair Procurement, Prevention of Corruption, and Prohibition of Bribery and restriction on gift-exchange and 
Entertainment. The chapter states that we must avoid any actions that could cause suspicion of a collusive relationship with a 
third party or could jeopardize the fair relationship with suppliers; we should avoid being involved in any corrupt activities; and 
we also should avoid any dubious action that could cause suspicion of fraud with retailers, business partners, public officials 
and government representatives. In response to the increasing reinforcement of corruption prevention laws across the world, 
each Group company implements anti-bribery rules. We also conduct regular onsite audits in areas where the risk is deemed 
to be high. 
 The Fujifilm Group never had a corruption or bribery, and we have never been investigated by administrative authorities 
concerning any anti-corruption matters.

Anti-corruption effort    URL: https://www.fujifilm.co.jp/corporate/environment/compliance/anti-corruption/index.html

2.2.8 Anti-competitive Practice Prevention Efforts
The Fujifilm Group is working hard to observe anti-trust laws, maintains a regular education system, and holds annual self 
audits. Since 2003, we have never been subject to a penalty concerning antitrust/anticompetitive practice nor are there any 
ongoing antitrust lawsuits. 

2.2.9 Export and Import Control
The Fujifilm has created the Global Security Trade Control Policy, one of the basic policies commonly shared across the 
Fujifilm Group, and control our exports based on this policy. This is our means of preventing products and goods that could be 
converted into arms or be adapted for military use from being obtained by terrorists or nations that could threaten international 
security. We can therefore state that we contribute to maintaining international safety not only by observing the related laws.
 The Fujifilm Group never had a case pointed out by administrative authorities concerning export and import control.

Global Security Trade Control Policy    URL: https://www.fujifilmholdings.com/en/sustainability/vision/control.html

2.2.10 Whistle-Blowing Office and Consultation Office
The Fujifilm Group has a separate whistle-blowing system. One is in Fujifilm Holdings that can be accessed directly by all 
Fujifilm Group employees across the world (consultation available in Japanese, English and other 23 languages), and the other 
enables employees to report to each regional headquarter. Both can be accessed anonymously, and protection of the whistle-
blower is stipulated to protect them from detrimental treatment caused by reporting.
• Number of whistle blowing reports in the Fujifilm Group in FY2018: 298 (199 in Japan and 99 in overseas)
Seventy percent of the report contents were harassment, human relationship issues, and HR or labor matters; however, no 
serious issues were identified.
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2.2.11 Information Security
The Fujifilm Group regards information security as one of the major risks and implements the following measures:
1.   Continuous security reinforcement to address cyber security threats that have been increasing recently. 
2.   Establishment of the Global Security Regulations and provision of regular education programs as information leakage with 

an internal cause and external attacks must be addressed by common measures across the Group. 
3.   Establishment of an information security incident responses team in FUJIFILM and Fuji Xerox to minimize the damage from 

an information security incident, should one occur. Implementing simulation trainings for incidents (At lease once a year).
4.   Establishment of the Personal Information Protection Policy and the Personal Information Protection Regulations and 

conducting regular audits and employee training.
5.   Providing vulnerability tests (once in six months) for the web servers that have possibilities of attacks from outside.
In fiscal 2018, there were no serious cases related to information security were pointed out by administrative authorities and 
assessed to require public disclosure.

*  Implementation of measures in collaboration with the Group’s regional headquarters in Europe in advance of the introduction of the EU General 
Data Protection Regulations (GDPR) in May 2018.

2.2.12 Protection of Privacy
In the Fujifilm Group, the Code of Conduct that sets out how all Fujifilm employees are to conduct themselves, protection of 
privacy has been defined as an item affecting respect for human rights.
 The policy is being applied to external suppliers as requests to suppliers and is being applied to all Fujifilm Group operations.
 The importance of privacy protection growing every year, and we recognize the issue in the course of risk identification and 
action planning for the entire Group each year, to assure the effectiveness of Group risk management. 
 In fiscal 2018, there were no serious cases related to customer privacy were pointed out by any third parties or administrative 
authorities and assessed to require public disclosure.

Code of Conduct: Respect for Human Rights Protection of Privacy   URL:https://www.fujifilmholdings.com/en/about/philosophy/law/humanrights.html
Fujifilm Group Procurement Policy: Request to Suppliers   URL: https://www.fujifilmholdings.com/en/sustainability/vision/procure.html

Acquisition of P-Mark and ISMS As of July, 2018

Certification Certified affiliates

P-Mark*1 FUJIFILM Medical Co., Ltd.
FUJIFILM Imaging Systems Co., Ltd.

FUJIFILM Techno Service Co., Ltd.
Fuji Xerox System Service Co., Ltd.

FUJIFILM Imaging Protec Co., Ltd.
FUJIFILM Media Crest Co., Ltd.

ISMS*2

FUJIFILM Global Graphic Systems Co., 
Ltd.
FUJIFILM Software Co., Ltd.
FUJIFILM Imaging Systems Co., Ltd.
FUJIFILM Imaging Protec Co., Ltd.
FUJIFILM Business Expert Corporation
FUJIFILM Recording Media Products 
Division
FUJIFILM Medical Co., Ltd.

Fuji Xerox Co., Ltd.
Fuji Xerox domestic sales companies  
(37 companies)
Fuji Xerox Information Systems Co., Ltd.
Fuji Xerox System Service Co., Ltd.
Fuji Xerox Learning Institute Inc.
Fuji Xerox Printing Systems Co., Ltd.
Fuji Xerox InterField Co., Ltd.

Fuji Xerox Advanced Technology Co., Ltd.
Fuji Xerox Manufacturing Co., Ltd.
Fuji Xerox Service Creative Co., Ltd.
Fuji Xerox Service Link Co., Ltd.
Fuji Xerox overseas manufacturing 
companies (4 companies)
Fuji Xerox Asia Pacific Pte Ltd
Fuji Xerox overseas sales companies  
(16 companies)

*1   Privacy Mark (P-Mark): A mark granted by the Japan Information Processing Development Corporation (JIPDEC) to companies in which personal 
information is handled appropriately.

*2   ISMS: Certification regarding the overall management framework for information including personal information (Information Security 
Management System).

*3   For the certified companies of Fuji Xerox Group, please visit:   http://www.fujifilmholdings.com/en/sustainability/data/compliance/index.html

2.2.13 Preparations for Large Scale Natural Disasters
As the global environment changes, such as rising sea level by climate change and abnormal weather occurrence, risks 
concerning natural disasters are increasing. 
 Based on the damage estimations, We are enhancing and reinforcing the anti-disaster measures as a part of the Business 
Continuity Plans (BCPs) to further improve the Group response to a wide-area natural disasters in Japan, including preparations 
for a Tokai-Tonankai-Nankai multiplate earthquake (Nankai megathrust earthquake), Tokyo Metropolitan earthquake, eruption 
of Mt. Fuji., torrential rain, river floods and rising sea level. 
 We also implement BCPs and reinforce employee safety measures for natural disasters specific to America, Europe, and 
Southeast Asia, such as earthquakes, tornados, and wildfires. 
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