
Social Aspects

② Project to replicate and utilize traditional documents

• Increased number of 
opportunities to view traditional 
documents

• Level of local interest in cultures
/traditional documents

• Number of times information 
about the project is 
presented

• Number of times replicated 
documents are gifted

• Recipients’ level of 
satisfaction about the replicas

Logic model and suggested performance indicators for Fuji Xerox’s project to replicate and utilize traditional documents
Time-transcending communication through the replication and use of traditional documents to succeed local history and cultures to future generations

Inputs/activities Outputs

Owners/administrators of 
traditional documents

Initial outcome
(Direct objective)

Interim outcome
(Operation objective)

Final outcome
(Higher-order objective)

V
ision: S

ucceed
ing local histories and

 cultures to future generations

People
Replication

work

Materials

Replicating and 
gifting documents

Circulating information 
about this project

Experts (using the replicas 
to conduct research)

• Conducting presentations 
about the project

• Identifying issues such as the 
preservation of originals

• Compiling a collection of 
usage examples in this project

Planning the use of 
replicated documents
• Education
• Events/fairs

Identifying needs for 
replicated documents

Producing high-quality 
replicas that are faithfully 
reproduced

Owners/administrators 
displaying and using 
replicas

Experts using replicas 
to conduct research

Users (those who learn history 
and cultures from replicas) 
and local residents

Satisfying needs to 
replicate traditional 
documents

• Level of replicated 
documents’ use (usage 
method, number of times/
frequency the replicated 
documents are used, number 
of people who have viewed 
the replicated documents)

Use of replicated 
traditional documents

Wide recognition and 
support for advanced 
replication technology

• Number of cases of reinforced 
relations with recipients

• Number of collaborations with 
universities/public organizations

• Number of cases of reinforced 
relations with universities/public 
organizations

Reinforcing relationship with 
local communities/universities 
and public organizations such 
as the Agency of Cultural Affairs

Making local traditional 
documents available to 
view and touch for a 
large number of people

• Outcome of research on 
traditional documents

• Use of traditional documents
• Number of collaborations for 

school education/adult 
education

• Level of understanding 
among those who receive 
education about replicated 
documents

Replication of traditional 
documents making them 
accessible to promote 
research and education

Preserving/utilizing 
valuable traditional 
documents without the 
possibility of loss
(Protecting the 
existence and value of 
traditional documents)

Helping people recognize 
the signi�cance of 
succeeding local cultures

Helping local residents 
deepen their sense of 
attachment and 
understanding for their 
communities

• Heightened recognition of 
organizations/people owning 
traditional documents

• Increased number of visitors 
to the exhibition

Establishing people’s 
understanding about the 
social value of parties 
that own traditional 
documents

Building a structure for 
receiving feedback from 
recipients about the use 
of the replicas

Approaching local 
governments’ cultural 
departments and the 
Agency for Cultural 
Affairs with presentation, 
etc. about the project 

* This shows a logic model and suggested performance indicators for social impact measurement as of June 2018.

Multi-functional 
devices, 

Japanese 
traditional paper 

and other 
materials

• Number of media reports on the 
project (external)

• Number of times project information 
is displayed/posted (internal)

• Number of times project information 
is viewed (internal)

URL: https://www.fujixerox.com/eng/company/csr/sr2018/communities/theme1.html

(4) Future prospects
Valuing dialogues with our stakeholders, we continue improving our social contribution activities based on the results of 
our social impact assessment in order to contribute to problem solving and development of local communities. We are also 
considering applying this measurement method across the Fujifilm Group.

4.6 ｜ Corporate Citizenship
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Sustainability Accounting

5.0  Sustainability Accounting (Labor Environment and 
Social Benefit Accounting, Environmental Accounting)

5 ｜ Sustainability Accounting (Labor Environment and Social Benefit Accounting, Environmental Accounting)

<Period of coverage> FY2018 (April 1, 2018 to March 31, 2019)
<Scope of labor environment and social benefit accounting> 
   68 domestic companies in the Fujifilm Group  

(FUJIFILM Holdings, Fujifilm and 19 Fujifilm affiliates, Fuji Xerox and 46 Fuji Xerox affiliates)

5.1.1 Labor Environment and Social Benefit Accounting
<Basic items>

●Objectives of labor environment and social benefit accounting
These accounts are prepared to allow the Fujifilm Group to keep up with its activities for improving the working environment 
of its employees and the amounts spent for social contributions by preparing data on these activities from an economic 
perspective.

●Accounting method
The expenditures (including investments) for the year have been added up to arrive at the figures shown. These figures do 
not include depreciation. Figures for personnel training and social contributions may overlap with figures in the Environmental 
Account as well.

*Values presented are rounded and the sums of the items do not always make up the totals.

Breakdown of Labor Environment and Social Benefit Accounting Unit: million yen

Stakeholder Goal
Cost totals

FY2017 FY2018

Employees

Work health and safety 1,698 1,586

Personnel training 2,848 952

Protect diversity 870 26

Develop a workplace in which employees can work 
comfortably 1,135 864

Customers Ensure appropriate customer response and safety 232 202

Future generations Education for future generations 75 68

Communities 
(local society and 
government)

Harmony with the local community 218 220

Promote culture and the arts in society (in Japan) 896 601

International 
community

Consideration for the international community and 
international cultures 2 96

NGOs and NPOs Cooperation with NGOs and NPOs 77 34

Suppliers Consideration for products 52 14

Total 8,103 4,663
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Sustainability Accounting
5.1 ｜ Sustainability Accounting (Labor Environment and Social Benefit Accounting, Environmental Accounting)

Volunteer Activities During Working Hours

FY2016 FY2017 FY2018

Hours spent on volunteer activities 1,117 1,436 1,440

Volunteering cost (million yen) 6 9 9

*  Volunteer activities 
Calculated based on the hours spent on volunteer activities, such as area clean-up, working hours, the salary equivalent to that of those hours, 
and cost of the activities.

Overview of FY2018
• Expenditure on improving working conditions and for socially beneficial activities for different stakeholders is summarized.
• Efforts  are  made  to  create  a  worker-friendly  environment  through  expanding educational seminars and supporting 

mental healthcare programs.
• For  local  communities,  expenditure  includes  a  donation  to  build  the Japan Photographic Preservation Center and a 

product donation to the Nature Conservation Society of Japan. In the promotion of art and culture, expenditure includes 
Fujifilm Square as the base for preservation and communication concerning photographic culture, as well as for photo 
contests.

5.1.2 Environmental Accounting
<Basic items>

●Objectives of environmental accounting
1.  To provide accurate quantitative information on volumes and economic effects to interested parties inside and outside the 

Group
2.  To provide numerical environment-related information useful for decision making by management and supervisors at the 

working level

●Accounting method
Based on the “Environmental Accounting Guidelines (2005 edition)” published by the Ministry of the Environment in Japan.
1.  Depreciation is calculated in principle according to the straight-line method over a threeyear period.
2.  When costs include expenditures for both environmental and non-environmental purposes, the portion relating to non-

environmental purposes has been excluded.
3.  Economic impact within the Group: The difference in value terms from the previous year in fines for polluting and usage of 

energy, raw materials, water, and other resources is accounted for, as well as the real impact of recovery, recycling, and 
other measures in value terms for the year in question.

4.  Economic impact outside the Group: The difference in value terms from the previous fiscal year has been shown for SOx, 
VOCs, and CO2. For recycling, the anticipated benefit in value terms has been shown for the year in question.

* Values presented are rounded and the sums of the items do not always make up the totals.
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